Investment Readiness Guide
Prepare Your Startup for Funding

This guide provides an actionable roadmap to help you assess your startup’s readiness for
funding and build a solid foundation for investor engagement.

1. Business Planning
a. Vision and Mission
e Clearly define your startup's purpose and long-term goals.
¢ Highlight what differentiates your startup from competitors.
b. Business Model
e Outline how your company creates, delivers, and captures value.
e |dentify primary revenue streams and key cost drivers.
c. Competitive Analysis
e Research and document your competitors and market position.
e Develop strategies to address competitive threats.
d. Financial Projections
e Create realistic projections for revenue, expenses, and cash flow for the next 3-5 years.

e Include assumptions and scenario analyses.

2. Market Validation
a. Problem-Solution Fit

e Articulate the problem your startup solves and how your solution uniquely addresses it.
b. Target Market

e Define your Total Addressable Market (TAM), Serviceable Addressable Market (SAM), and
Serviceable Obtainable Market (SOM).

¢ Identify and prioritize key customer segments.
c. Customer Feedback

e Gather testimonials, case studies, or surveys to showcase user demand.

e Highlight metrics such as user growth, retention rates, or Net Promoter Scores (NPS).
d. Proof of Concept

e Provide tangible evidence of product-market fit, such as pilot programs, prototypes, or
early sales.



. Investor Communication
. Pitch Deck

¢ Include key slides: problem, solution, market opportunity, business model, traction,
team, financials, and ask.

. Elevator Pitch
e Prepare a concise, 60-second explanation of your startup’s value proposition.
. Data Room

e Organize critical documents like financial models, cap tables, and legal agreements for
due diligence.

. Relationship Building
e Research potential investors and their interests.

o Build relationships through networking events, referrals, and online platforms.

. Operational Preparedness
. Legal and Compliance
e Ensure intellectual property (IP) is protected.
e Address necessary licenses, permits, and regulatory requirements.
. Team and Culture
e Showcase your team’s expertise and alignment with the startup’s mission.
e Develop a strong company culture to attract and retain talent.
. Scalability
o Demonstrate operational systems and processes that support growth.

e Highlight automation, partnerships, or technology that enable scaling.

. Financial Preparedness
. Current Financial Health
e Prepare detailed records of current cash flow, burn rate, and runway.
e Establish clear financial controls and reporting systems.
. Funding Requirements
e Clearly articulate how much capital is needed and how it will be allocated.

e Linkfunding needs to specific milestones and ROI for investors.



c. Equity and Ownership
e Present aclear cap table showing equity distribution.

e Have a plan for founder and employee equity incentives.

6. Risk Management
a. ldentify Risks
e Assess operational, financial, market, and compliance risks.
b. Mitigation Strategies
e Develop contingency plans to address key risks.
c. Business Continuity

o Ensure systems and resources are in place to maintain operations during disruptions.



